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Agenda
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• Market cycles in the mortgage industry
• The outlook for the market in 2022
• MCT client metrics and MBA forecasts
• Preparing and limiting swings in profitability
• Q&A
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Question for Attendees
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What percentage drop in volume do you expect in 2022?
•<10%
•10%-25%
•25%-50%
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Question for Attendees
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What is the purchase versus refinance share you expect in 
2022?
•>85% purchase
•75-85% purchase
•50-75% purchase
•<50% purchase
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Focus Areas by Stage

6



Proprietary & Confidential Copyright Mortgage Capital Trading, Inc. 2022

Question for Attendees
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What is your biggest concern for this year?
•Maintaining market share
•Managing margin
•Hiring or firing
•Regulatory Policy
•Fed Policy
•Unease in the housing market
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Question for Attendees
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What are you most excited about in 2022? 
•MCT Exchange and other live conferences
•Continuing a strong 2020/2021 from a profitability 
perspective
•Proper lead time on FHFA and regulatory changes
•New opportunities in the origination space
•Modernize capital markets technology and processes
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2022 Market
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• Market Volatility/Rising Rates
• Substantial change in Fed and Market sentiment
• FHFA Fee Increase Announcement -  gave lead time and will bring private money 

into the market with a price adjustment rather than a cap
• Broader Market Decline
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MBS New Year Deja Vu
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Pipeline Breakdown
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2022 MBA Economic Forecast
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2022 MBA Mortgage Finance Forecast
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MCT Client Metrics
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MCT Trade Desk Recommendations
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-Trade with higher frequency
-Match market levels of hedge positions to front end locks
-Take advantage of Assignment of Trade
-Paradoxically AOTs can provide cash flow benefits during market sell offs
-Intraday market sell offs may warrant holding large loan sales until the next 

trading day (fully hedge for sale production)
-Pipeline Management

• No more free extensions 
• Need to look at specific loan profitability 
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Any Questions?


