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Production costs [in the fourth quarter] reached their 

highest levels since the inception of MBA’s report, and 

production volume has now declined for eight 

consecutive quarters.

Marina Walsh, CMB
MBA’s VP of Industry Analysis



Qualia and STRATMOR Group 2022 Study. (2022, June). 

https://learn.qualia.com/qualia-and-stratmor-group-2022-study.

● Lenders juggle a number of title company relationships 

which makes consistency and standardization difficult

● Lenders lack end-to-end integrated tools to work with 

title companies which results in manual processes and 

security risks when information is exchanged over insecure 

channels

● Lenders lack visibility and control over their closing 

process which inhibits their ability to identify bottlenecks 

and improve the process

Challenges in Real Estate Transactions 

for Lenders

https://learn.qualia.com/qualia-and-stratmor-group-2022-study


More than a 

quarter of 

lenders
use more than

100 title companies

each month
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63% of lenders
rated their efficiency with title 

companies they work with frequently

a 7 or higher on a scale of 10

Efficiency Rating (1-10) - Frequently Worked with Title Companies

Overall % Weighted Avg Score

Qualia and STRATMOR Group 2022 Study. (2022, June). 

https://learn.qualia.com/qualia-and-stratmor-group-2022-study.
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89% of lenders
rated their efficiency with title 

companies they work with 

infrequently a 6 or lower on a 

scale of 10

Qualia and STRATMOR Group 2022 Study. (2022, June). 

https://learn.qualia.com/qualia-and-stratmor-group-2022-study.

Efficiency Rating (1-10) - Infrequently Worked with Title Companies

Overall % Weighted Avg Score
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Impact of Contributors to Efficiency — 
Frequently Used Title Companies
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The Number of Combined Emails and Phone Calls Lenders 
Make to Title Companies Per Loan on Average

Qualia and STRATMOR Group 2022 Study. (2022, June). 
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Nearly 1 in 4 

lenders
makes more than 30 calls or 

emails per loan with their title 

companies
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States with the greatest volume of wire fraud* in 2022

● California
● Colorado
● Florida
● Georgia
● Illinois
● Michigan
● Missouri
● New Jersey
● Tennessee
● Texas

*From cases submitted to CertifID FRS

Report: $1.4B in Suspected Wire Fraud Identified by CertifID in 2022. (2023, March). 

https://blog.alta.org/2023/03/report-14b-in-suspected-wire-fraud-identified-by-certifid-in-2022.html.

https://blog.alta.org/2023/03/report-14b-in-suspected-wire-fraud-identified-by-certifid-in-2022.html
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Do You Have Any Reporting and Tracking Tools in Place to 
Monitor Title Vendor Performance in These Areas?

Yes No

Lenders Lack Visibility and Control Over the Closing Process

Qualia and STRATMOR Group 2022 Study. (2022, June). 
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Employees spending too much time on manual tasks

The impact of Not Having Visibility into Individual Orders
According to Lenders

Poor customer experience

Inability to close loans quickly / on time

Cost changes

Staff strain

Operational costs
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Qualia and STRATMOR Group 2022 Study. (2022, June). 

https://learn.qualia.com/qualia-and-stratmor-group-2022-study.

Retention and capacity
is an urgent concern. Opportunities to 

reduce the burden of manual work should 

be seriously considered.

https://learn.qualia.com/qualia-and-stratmor-group-2022-study


Challenges in Real Estate 

Transactions for Title & 

Escrow Companies
Workflow debt

Workflow downtime

Information silos



Workflow 

Debt:
the costs associated with a 

complex & unmanageable 

schema of tasks, 

workflows, and 

automations



Workflow Downtime:
the time spent by each party in a real estate 

transaction waiting for information from 

another party, then inputting it, parsing it, or 

validating it that ultimately slows down the 

entire closing



Information 

Silos:
systems that are unable to 

freely communicate with 

others



Technology Advancements Through Time

TRID 
compliance

software First-ever fully digital 
mortgage application 

experience
Remote online 

notarization (RON)

“Regulatory” phase “Point of Sale” phase “eClosing” phase



Think Differently About Collaboration

vs. The Connected 
Transaction

Vendors

Real Estate 
Brokerages

Homebuyers
Sellers

Owners

Title 
Underwriters

Title 
Companies

Lenders



The Connected 

Transaction:
A real estate closing that can be structured, 

automated, and delivered end-to-end, taking 

into account the work of all parties that 

orchestrate the closing for the consumer



 

 

 

 

 

Strengthen partnerships 

with all parties in the real 

estate transaction  with 

real-time visibility and 

speed. Leverage data to 

derive insights for 

expansion.

De-risk operations with 

simplified workflow 

schema and reduced 

reliance on one-off 

integrations.

Improve operating 

margins with intelligent 

automation.

Attract new generations 

of buyers with a unified 

client experience.

Benefits of the Connected Transaction



Structured Information 

Exchange

Common transaction information is held in a 

shared data object with structured fields.

Lenders and real estate brokerage systems 

are synced to this shared data object via 

integration and as information changes 

within systems, the object updates in 

real-time.

All parties have access to the latest data in 

a structured format allowing the 

transaction to advance faster with less 

effort. 

Single Source 
of Truth



Dynamic Workflows

& Updates

New task groups can automatically be added in the 

moment as additional information is received from 

a transaction party or input by a processor.

This enables a domino-like level of automation, 

dynamically inserting tasks results in a simple 

schema, which reduces workflows from hundreds 

down to tens or less. 

Allows for the reduction of workflow debt and 

workflow downtime.

Single Source 
of Truth



Quote Obtained

Into Call with 
Customers

Recieve Info from Buyer/Seller and 
Realtors, Lender

Receive Search 
Results

Compare Availabilities 
and Schedule Closing

Assign Notary to 
Closing

Partners Accept Access to 
Secure Portal

Title Order Placed New Order Opened Parties and Contract Terms 
Added to File

Roles Assigned to File

Welcome Emails 
Sent

Fees Added to FileShare Wiring Info

Collect EMD Send EMD Receipt Send Info Request to Buyer/Seller 
and Realtors, Lender

Add Info to 
File

Order Title Search 
via Email

Review File and Assign 
Workflow and Tasks

Share Title Commitment with 
Lender, Buyer/Seller and Realtors

Add Tasks to Clear 
the Title

Add Title Search Results to Title 
Commitment

Finish Task and Mark as 
Complete

Edit Docs in separate 
system

Receive and Respond to 
Progress update from 

Stakeholder

Receive Closing 
Disclosure Package 

from Lender

Add Fees to CDUpload Closing 
Disclosure  to TPS

Balance the Closing 
Disclosure

Email Transaction Partners for 
Closing Availability

Host in-person Closing Request Payee Address(es) 
or Wiring Instructions

Receive Signed Docs and send 
to Lender

Notary Packages andMails 
Signed Docs

Reconcile 
Disbursement Data 

Ship Signed Docs for 
Recording or Submit via 

Simplifile

Upload Policies to 
Underwriter Portal

Send Remittance Via Wire 
or Check

Order is received, auto-opened, and roles, 
parties, contract terms, fees, etc 
auto-added. 

Title Order Placed New Order 
Auto-opened

Parties and Contract Terms 
Added to File

Roles Auto-assigned to 
File

Welcome Emails 
Auto-sent

Fees Auto-added 
to File

Requests for information or services 
automatically sent to transaction parties. 

Share Wiring Info

Collect EMD Auto-send EMD 
Receipt

Auto-send Info Request to Buyer/Seller 
and Realtors, Lender

Auto-add 
Info to File

Auto-order Title 
Search in Software

Information is returned from parties in a 
structured, high-fidelity format and 
populate directly into Atlas order file.

Workflow and Tasks 
Auto-assigned

Share Title Commitment with 
Lender, Buyer/Seller and Realtors

Auto-add Tasks to 
Clear the Title

Auto-add Title Search Results to 
Title Commitment

Finish Task and Software 
Auto-marks as Complete

Edit Docs in software Stakeholders View Live 
Progress via Tracker

Receive Closing 
Disclosure Package from 

Lender in Software

Fees Auto-added to 
CD

CD Auto-added to 
Software

CD Auto-balanced using 
Smart Balancing Rail

Auto-email Transaction Partners 
for Closing Availability

RON eClosing Auto-request Payee Address(es) 
or Wiring Instructions

Signed Docs Automatically 
Shared with Lender

Signed Docs Automatically 
Uploaded to Software

Auto-reconcile 
Disbursement Data 

with Positive Pay

Auto-record with 
Simplifile

Auto-upload Policies to 
Underwriter in Software

Auto-remit with 
eRemittance in Software

Based on nature of received information, 
tasks are triggered  which could include 
further automation, like another 
structured  information request sent out 
to a different party or an order place with a 
vendor. 

What does a Connected 

Transaction look like?



 

https://www.qualia.com/marketplace

